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METHODOLOGY

The First part of our proposed methodology focuses on assessing vulnerabilities and threats across the
country. This comprehensive and multidimensional approach encompasses political, economic,
sociocultural, technological, ecological, and legal aspects. Furthermore, it considers specific threats,
including terrorism, organized crime, protests, common crime, cybercrime, climate disasters, medical
threats, and internal stakeholders. Data is collected using official government sources, natfional and
international media, and individual testimonials in each country. This approach ensures a broad and
diverse view of the region’s situation. Data is collected over 30 days, allowing for real-time analysis and its
progressive evolution. Once the information is gathered, it is classified into different categories of
vulnerabilities and risks. Each category is evaluated on a scale of 1 to 5, with 1 being the lowest level and
five being the most severe. This scale enables a quantitative assessment, facilitating comparisons
between different categories.

The second part of our protective intelligence framework assesses and quantifies the probability of
general risk to any individual or organization in a context by evaluating the vulnerabilities and threats
within the designated area. The scores help understand the severity of deficiencies (General
Vulnerabilities) and capabilities (General Threats), which are then used to calculate the overall risk
probability.

1. General Vulnerabilities (measured by the inadequacy of controls)

1.1 Deficiencies in the System (PESTEL) - rated from 1 to 5, with one being adequate, 2 having some
inconsistencies, three being deficient, four being very deficient, and five being totally ineffective.

1.2 Deficiencies in Response Capacities: Police, Armed Forces, Disaster Management, Emergency &
Medical—rated from 1 to 5, with one being adequate, 2 having some inconsistencies, three being
deficient, four being very inadequate, and five being totally ineffective.

2. General Threats (measured by capabilities)

2.1 Resources: Personnel, Weapons, Equipment, Transportation- rated from 1 fo 5, with one being
nonexistent, two being low, three being medium, 4 being high, and five being unlimited (or unknown).

2.2 Information about: Type of crimes, Criminal Resilience, surveillance and Intelligence capability, Ability
to co-opt internal staff - rated from 1 to 5, with one being unlimited, two being high, three being medium,
four being low, and five being nonexistent (or unknown).

3. General Risk in the context (Average between CRP, IC, GTC)

This part of the methodology comprehensively evaluates overall risk by averaging three components:
Inadequate Controls (IC), which refer to insufficient security measures, and General Threat Capability
(GTC), which assesses the potential dangers posed by threats.

The third and final component is the Country Risk Probability (CRP), which considers the inherent risk level
in the country based on PESTEL and TOPCMEX measures. By summing these three components, we obtain
the General Risk Probability, providing a comprehensive measure of the risk level to which an individual or
entity may be exposed.
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VULNERABILITIES

POLITICAL

Guyana is experiencing a conflict between the perception of electoral legitimacy and the stability
of its institutions. Reports from the European Union Election Observation Mission highlight an “unequal
playing field” in the elections, citing the misuse of state resources and the granting of undue
advantages to the ruling party. These factors undermine trust in the democratic process.

48,57%

ECONOMIC

The oil boom has transformed Guyana into the world's fastest-growing economy, with growth rates
exceeding 40% annually from 2022 to 2024. This surge, driven by the Stabroek Group and
partficipation from major companies like ExxonMobil, Hess, and CNOOC, has made the country a
strategic player for both the United States and the European Union. However, it has also rendered
Guyana vulnerable to structural risks stemming from its heavy reliance on oil, including fiscal
volatility, inflationary pressures, and rising living costs. In Georgetown, prices for goods and services
have increased by as much as 300%.

46,37%

SOCIOCULTURAL

Guyana is facing a complex situation. Common crime is closely linked with transnational organized
crime networks, which have turned the country into a key route for cocaine and heroin headed for
Europe and West Africa. These networks exploit poorly monitored ports, clandestine airstrips, and
porous borders. Additionally, human exploitation and trafficking remain significant issues. The
country is also grappling with interpersonal violence and severe bullying, indicating a decline in
social cohesion and the effectiveness of child protection mechanisms. This sociocultural landscape
not only undermines internal stability but also heightens operational risks within the country.

TECHNOLOGICAL

Guyana faces significant vulnerabilities in technological oversight due to limited technical skills and
human resources within agencies such as the Guyana Revenue Authority (GRA) and other sectoral
bodies. The rapid growth of complex sectors has outstripped the capacity of the institutional
infrastructure, leading to gaps in fiscal control, cybersecurity, and digital governance. While
programs are in place to address the digital divide, there remains a persistent shortage of
specialized personnel and a lack of robust regulatory frameworks to ensure transparency and
mitigate risks.

ENVIRONMENTAL

Guyana faces significant vulnerabilities in its ability to plan for and respond to extreme weather
events. This issue largely stems from a lack of reliable climate data and robust monitoring systems.
There is a critical gap that hampers the ability to anticipate events such as floods, droughts, and
severe storms. In the context of increased exploitation of natural resources, this environmental
vulnerability becomes a risk multiplier.

48,07 %

LEGAL

In Guyana, the legal system is under scrutiny due to a backlog of cases that is delaying the
delivery of justice. Additionally, the ongoing bribery of officials and judges continues to
undermine law enforcement, despite new policies and the government's initiatives aimed
at strengthening the anti-corruption framework.

2,50 49,907
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